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Chief Executive Officer

EXTENSION REQUEST - SUPPORTING THE LONG TERM SELF-SUFFICIENCY OF
YOUNG ADULTS AND TRANSITIONAL AGED ADULTS

On January 15, 2013, a motion by Supervisor Antonovich directed the
Chief Executive Officer (CEQ), in conjunction with all affected depariments including the
Departments of Mental Health (DMH), Public Health (DPH), Community and
Senior Services {(CSS), Office of Education (LACOE), Public Social Services (DPSS),
and Health Services (DHS), and in consultation with the Commission for Children and
Families (Commission), to:

1. Identify and develop a comprehensive integrated service delivery and
implementation plan to serve Los Angeles County young adult and fransitional aged
adult populations;

2. Develop Management Appraisal and Performance Plan (MAPP) goals for each
affected department that align with the objective {o provide services and meet the
needs of these targeted youth; and

3. Report back quarterly on departmental progress toward the integrated service
delivery plan, MAPP goals, and status updates on implementation activities.

The CEO created a project charter which outlines the scope and deliverables for this
motion, and established a workgroup to address them. This workgroup, chaired by the
CEO, includes representatives from the Department of Children and Family Services,
Probation, DMH, DPH, CSS, LACOE, DPSS, DHS, and the Commission. This
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workgroup has been meeting bi-monthly since January to discuss a model for service
integration that incorporates existing efforts and best practices with ideas for ensuring
that youth receive comprehensive and coordinated services.

While the service integration plan has been finalized, additional time is needed to
identify the departmental MAPP goals. Therefore, we request a 60-day extension to
complete this report.

If you have any questions or need additional information, please contact me, or your
staff may contact Antonia Jiménez at (213) 974-7365, or via e-mail at
ajimenez@ceo.lacounty.gov.
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